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Ly e el Yaghin
Chairman of the Plent Committeo. : .
", "Rrasnyy ktyabr!" Flant. -

The "Xrasnyy (ktyabr® planmt fulfilled 1ts pre-October quota on 15
September, 52 days ahead of scheduls. This remarkable achievement lg tre
result of the self-sacrificing work of our entire collective, ‘ RS

The introduction of the latest Soviet machine-building *echnology '
played a significan® role in the sarly completion of production plans. -
These innovations included high~speed milling, anode-mecherdcsl machining-
¢f metals, and serial casting with higk-grade smelting. The last process
bas partioular importance for our enterprise. It must be notad that the
notallurgy section did mot hasten to adopt it. Upon the fnitiative of the ‘. :
trade organisation. = production mesti.g mas held in the section at which |
- the reasons for thé uclay in the introdustion of this technicsl Srmovation -
wers eusnined, The measurses adopted gave positive recults. Faris have al-’ -~
ready been obtained “hich were produced by a method of serinl ocasting. - .

A visit to our plant by V. P, Vologdin, the greutest sciuctist in -
the USSR working in the field of high~frequency curresits, corresponding =
Mesber of the Academy of Sclances, and Laursete of & Stalin Prige, played’
ar important role, .On the irvitation of the plant committee he delivared
a lecture cn the industrial utiiization of high-froquency cwrrents.

fecturss on othar tsshnical subjechs were slso given, The plant .
14trary organized a diaplay of modern teshnical literutare. Technical
motionwpicture £ilms were shown, All this dsveloped an interest in in-
novations in our collective and helped in carrying out the production
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" Technical ‘study helped Bryuchianov, a machinist, to inprove methods of & o T
manufacturing dies. Fe chenged from a msmml to a mechanical methed. The
quality of production was improved and the output wae increaseds the ghak-
hanovite fuifilled 2 yeers® quotas in 9 months of this year. Sashinin, s
turner, applied some new devices which made it possible to machine parte
vhich were fermeyly not mechined, Verkhovekiy, our best stakhanovite,
fulfilied 3 years! gwtas, introduced many imnovations into the forging
procese. We pass on to workers in allied trades the working methods of
the dnmovators of industry. ' Verkhovekiy, Bryukhanov, Sashinin, and other
stakhanovites preassnted reports on their irmovations at industrial con-
ferences, Tho industrdal conferences mads recommendations tc: the in-
novators that they should conduct stakhanovite aohoole and ingtruct o’ her
-workera in advanced methods of work,

: Mammmtbmandmmksbommthaphntmchmphy
ocollective stakbanovite work methods. Competition among skilled workmen
helped us to succeed in this, Striving for yreeminence in competition
with each other, the skilled workmen orgenise production better end halp
the workers to raise their qualifications, Heare, for example, Bykovekiy,

a skilled workmen in the foundry, introduced a series of immovaetions dnto
the sestion and considerably sccelerated the machining of mary parts. Gurt~
yan, a ekilled workman in the tool shop increased the speed of the lsthes.
'rhavorkautputofﬂmmrkm ross charply.

The plant committes awarded Bykovskiy the title of Tbest skiiled werke
wan® in the plent. At a meeting of sicilied workmen, Bykovakiy, fur'yan, . - -
and other section chiefs told how they introducs advanced technmology. This'
benefitad many skilled workmen, After a time we conducted a month of in-
spection ot mass innovations and ratiozalization. The groatest number of
suggestions on changes in the techuologor prmdmticnoamenmthe "
#killed vorimen, :

A1 saggostions received in the course of a month were urofulls ooD~
aidered and those accepted were quickly prepored for imtroduction into pro-
duoction. The plunt committee, relying on the wages committes, estnbnnhed
& common control over tha Implementation of these e\:agestim securing i
betia utilisation of the equipment end the uhnoat mu'eaae laber effi- s

¥e also drew the uchmlog:lsta_ih{.o ‘the sochliatlc m;»tition. JR
8tolyarov, techmologist of the machine shop, posed changinug the process
used in machining blast-furnace bells /Korus/. Production increased four-
fcld. 2sytsev and Samoshlcin vero mthtora or high-apoad unchining oi'
nany paris. ‘

: The plant committee published the rua'ulta of the ecnpetiuon of tech~ .. oINS
nologists and orgm:l.nd a meeting for the exchange of experiences at which .’ -
Stolyarov, Zaytsev, Samoshkin end other enmgineers who had achieved the best .. . .
results in the eeupetit:lnu came forward., This promoted an inorease in the
activ.lty of tccbmlogists in the oonf.eat for advamod tsclmlog. [
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